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From our founding until 2018 WIN was a small, but mighty, early childhood mental health provider
offering in-home therapy and case management to families with children aged 0-5. The impact we
made in the families we cared for was tremendous, helping change the lives of caregivers and
their children by partnering with them to heal relationships disrupted by trauma, abuse, and
neglect. We cared for anywhere from 60 to 70 families a year or 250 to 300 individuals. We had
about a dozen staff members and our budget ranged from half a million to three-quarters of a
million dollars per year. 

Then, in 2018, WIN was awarded two Innovation 2 contracts from the Los Angeles County
Department of Mental Health, totaling $16 million over four years. Now, entering the fourth year of
that contract, we have grown to over 50 staff members and an annual budget of more than $6
million. And the number of families WIN cares for has grown tremendously. In the fiscal year 2020-
21, through a combination of all of our programs, WIN touched more than 15,629 people, including 62
families and 257 individuals through our therapy program.

To reflect this growth in WIN’s programs we’ve decided it is time to shift from an annual therapeutic
outcomes report to a broader Annual Outcomes Report in which we discuss the outcomes of all of
our programs. In addition to our therapeutic outcomes, in this report, you’ll read about our
Innovation 2 program and how we’ve continued to serve families during the COVID-19 crisis, the
significant expansion of our Adverse Childhood Experiences (ACEs) program, as well as some of the
traditional items one finds in an annual report, such as stories from WIN families, a summary of our
financials, and a nod to the people who help us provide care: our donors. I hope you enjoy this
newly expanded Annual Outcomes Report.

And thank you for your support for the families and communities we serve.

Sincerely,

It’s traditional for nonprofit annual reports such as this one to include a
message from the Executive Director. In this case, this is actually WIN’s
first Annual Outcomes Report. If you’re part of the WIN community, you’re
probably used to our Six-Month and Twelve-Month Therapeutic Outcomes
Reports in which we share the (usually strong) outcomes of our therapy
program. The change in this report’s format reflects the changes that
have occurred at WIN over the last three years. 

Dear WIN Community,

Timothy Sweeney 
Executive Director

HAPPIER, HEALTHIER
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LOS ANGELES FOR ALL



Anna and her nieces came to a WIN
community event one day to see what it was
all about. After speaking with several other
WIN families about the life-changing
experiences they had with WIN therapy, she
reached out for therapy support for herself
and her youngest niece, Maria. Anna was then
matched with Susan, a WIN therapist. She
shared with Susan that she was born into a
large family where she had experienced
trauma and neglect. For Anna's sister, this
manifested in incredibly destructive ways and
she struggled with mental illness for much of
her life. This led to substance abuse, addiction,
and eventually homelessness.  

Anna’s sister had three daughters, the
youngest of which, Maria, was five years old
when she was introduced to WIN. As a result of
their mother’s instability and addiction Maria
and her sisters were constantly passed from
one friend or family member to another. They
were exposed to violence and there were
concerns that had been victims of violence
themselves. Eventually Maria and her sisters
were removed from their mother’s custody and
came to live with Anna.

All three girls were severely traumatized when
they arrived at Anna’s home, but Maria was
suffering the most. Maria couldn’t sleep
through the night and would wake up in fear
that her aunt was dead. She suffered from
anxiety and PTSD, and could not regulate the
strong emotions she felt. This manifested in
frequent tantrums, crying, yelling and self-
injurious behavior. Although only five years old,
she was soon expelled from two schools for
fighting and Anna couldn’t find caregivers for
her. Anna didn’t know how to help Maria
manage her strong emotions and couldn’t get
her to sleep through the night. 

STRENGTHENING FAMILIES
ANNA AND HER NIECES
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Anna and Maria began dyadic therapy
together at WIN with Susan and through
their work together Anna began to better
understand her own upbringing and the
trauma she had endured. She learned more
about the lack of empathy she experienced
growing up and how this made it hard for
her to hold space for Maria’s emotions.
Anna learned that the trauma Maria
experienced in the past was responsible for
her current behavior. As she better
understood her own experiences and
emotions, as well as the impact of Maria’s
trauma, Anna became empowered to help
her niece deal with the emotions she was
struggling with. 

The work Anna and Maria have done has
benefitted the whole family. Anna’s nieces
feel safer and more stable living with their
aunt. The four of them have storytime, they
play together, and plan adventures to the
park! Thanks to her work with Susan after
just a few short months in WIN therapy,
Anna is able to give her nieces a sense of
home for the first time in their lives. 



INDIVIDUALS SERVED

Number of cases served (caregiver-child dyadic

and adult individual therapy)

Total number of individuals across all programs.

(Therapy, Innovation 2, Training, ACEs)
*Some individuals are involved in multiple services and
therefore are functionally duplicated.

CHILD DEVELOPMENT (ASQ-3)

Percentage of children demonstrating

developmental concerns who significantly

improve developmental outcomes.

CHILD SECURE ATTACHMENT (PIR-GAS)

Percentage of children who demonstrate an

increase in behaviors associated with secure

attachment to parents/primary caregivers.

PARENTAL STRESS (PSI-4-SF)

Percentage of parents/primary caregivers who

screen as having clinically significant levels of

stress and show a significant reduction in

stress.

PARENTAL DEPRESSION (CES-D)

Percentage of parents/primary caregivers

receiving adult individual therapy (AIT) service

who demonstrate a decrease in depressive

symptoms.

Percent decrease in CES-D score

Percent of AIT cases demonstrating

improvement in PIR-GAS scores

 

 

CROSS-AGENCY STAFF COMPETENCE

Knowledge: Percentage of improvement in staff

knowledge of infant mental health, social

emotional development, and caregiver-child

relationships.

THERAPEUTIC  OUTCOMES 
AT A GLANCE
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INDIVIDUALS SERVED VIA WIN MENTAL HEALTH THERAPY:
Our goal is to provide in-home mental health therapy for 80-90 cases annually. ‘Cases’ include dyadic caregiver-child therapy for
families with children prenatal through five (using Child-Parent Psychotherapy and other dyadic models tailored to the families’ specific
clinical goals); as well as adult individual therapy (AIT) for WIN parents. During the 12 months of FY2021, we provided virtual therapy
for 62 caregiver-child dyads and 8 parent AIT cases, for a total of 257 individuals.

THERAPEUTIC OUTCOMES 
DEEPER DIVE
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CHILD DEVELOPMENT:
WIN children will improve their developmental outcomes as screened by the Ages and Stages Questionnaires-Third Edition (ASQ-3),
administered every six months throughout program involvement. 
Target: 70% of children who screened as being in an “area of concern” or in a zone that indicates a need for monitoring will move out
of 1 or more identified “area(s) of concern” or the “monitoring zone” after 12 months or more of mental health therapy as defined by the
ASQ-3.
Outcome: 89% of children (35/39*) that WIN served moved out of one or more identified “area(s) of concern” or the “monitoring zone.”
*Of the qualifying catchment group of 48 children, 9 children had no areas of developmental concerns, hence, these do not appear in this outcome
group.

CHILD SECURE ATTACHMENT:
WIN children will demonstrate increased behaviors associated with secure attachment as observed and reported by WIN therapists
using the Parent-Infant Relationship Global Assessment Scale (PIR-GAS).
Target: 70% of children will show an increase in secure attachment behaviors (as defined by a gain in 3 or more points and/or
movement to the next higher decile as defined by the PIR-GAS) after 12 months or more of mental health therapy.
Outcome: 83% of children (39/47*) showed an increase in secure attachment behaviors. The 39 dyads (children and caregivers)
who showed improvement had an average score gain of 21.54 points.
*All 47 children qualifying for the catchment group are included in outcome data.
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PARENTAL STRESS:
WIN parents/primary caregivers demonstrating need will show an improvement in high or clinically significant levels of stress, as
screened by the Parenting Stress Index-4-Short Form, Fourth Edition (PSI-4-SF).
Target: 70% of parents/primary caregivers will show improvement as measured by the PSI-4-SF after 12 months or more of mental
health therapy.
Outcome: 71% of parents/primary caregivers (15/21*) showed improvement in high or clinically significant levels of total stress.
*Of the qualifying catchment group of 49 caregivers, 28 did not show an initial clinical level of total stress, hence, these do not appear in this
outcome group.
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PARENTAL DEPRESSION:
WIN parents/primary caregivers receiving adult individual therapy (AIT) service will demonstrate a decrease in depressive symptoms
as screened by the Center for Epidemiological Studies Depression Scale (CES-D), administered at the beginning of AIT service and
every 6 months throughout AIT involvement. 
Target: 70% of parents/primary caregivers receiving AIT services will show a decrease in depressive symptoms (as defined by a
decrease in CES-D score, comparing the most current screening score with the initial screening score) after 12 months or more of
adult individual therapy.
Outcome 1: 100% of parents/primary caregivers (4/4) showed a decrease in CES-D score. The 4 parents/primary caregivers
showed an average decrease of 16.25 points.
Outcome 2: Comparison of AIT CES-D and PIR-GAS indicated that 75% of the cases (3/4) showed improvement in parent-infant
relationship ‘PIR-GAS’ score, with average PIR-GAS score increase at 26.25 points.
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CROSS-AGENCY STAFF COMPETENCE*:
Partner agency staff will increase their understanding of social emotional development in infants and toddlers, increase their
knowledge of infant mental health, and caregiver-child relationships as indicated by pre- and post-training questionnaires collected
at trainings.
Target: Over the course of our training year, 75% of respondents will demonstrate increased knowledge and competency on post-
training questionnaire. 
Outcome: 56% of respondents demonstrated increased knowledge and competency.
*These services are funded through the INN2 contract with the LA County Department of Mental Health for preventative services



INNOVATION 2 PROJECT
BUILDING RESILIENT COMMUNITIES

in groceries distributed
to homes 

in utility bill assistance 

$97,388.05

$129,707.42 3,561

In 2018, WIN, along with our partner agencies, was awarded a 4-year, $16
million Innovation 2 contract (INN2) by the Los Angeles County Department of
Mental Health (DMH). The goals of this project are to identify families facing
trauma and provide more integrated, trauma-informed care in order to
prevent the transmission of trauma from one generation to the next. Through
these efforts, we are working with families to become more resilient while
creating more trauma-informed communities. 

packages of diapers and wipes
distributed to our families

BRINGING FAMILIES TOGETHER WITH COMMUNITY EVENTS

HERE’S HOW WE’RE DOING IT: 
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Over the past year of the pandemic, our Home
Team provided linkages to vital services and
concrete supports to families, both virtually and
in-person, to help families stabilize themselves.
Our Home Team connected families to mental
health resources, child and health care. They
kept families in their homes with rental and
utility assistance and helped keep families fed
by distributing groceries, as well as other
household items. 

CONNECTING FAMILIES TO VITAL RESOURCES

in rental assistance to
support our families

306
educational, household and
clothing items for families

$8,396.49

 children and parents 
have come together to enjoy WIN events

WIN’s Events Team traditionally hosts community events
that give families the space to engage in age-
appropriate play activities together, creating
opportunities for positive, loving interactions between
children and their caregivers, while helping families
develop social networks and a sense of community.

In response to COVID, we began hosting virtual events so
that parents and children could continue to have
opportunities to engage with one another, such as
Family Fun Zooms, Sensory Play Groups, and StoryTime. In
order to provide caregivers the space to build a
supportive community and talk about issues they were
facing, we began hosting Zoom events such as Coffee
Conversations and Self-Care sessions. The team is now
slowly re-launching in-person, outdoor, distanced events
so parents and children can once again engage
together in safe and fun ways. 

6,990



INNOVATION 2 PROJECT
BUILDING RESILIENT COMMUNITIES
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WIN Community Ambassadors provided

258,532 COVID-19 RESOURCES &

REFERRALS

PROVIDING RESOURCES TO OUR COMMUNITIES 

In October 2020, WIN received funding from the Federal
CARES Act to support the community with COVID-19
education, support, and the distribution of PPE to those
who need it the most. With this funding, we created our
Community Ambassador Network (CAN) to help
families become more resilient. This team conducts in-
person and virtual outreach to connect community
members to vital mental health, COVID-19, and other
resources.

HELPING CHILDCARE PROVIDERS
AND EDUCATORS IDENTIFY TRAUMA

WIN and our INN2 partners at Didi Hirsch
Mental Health Services, Providence Saint
John’s Health Center, Connections For
Children, Crystal Stairs and Family Service
of Santa Monica are training home-based
childcare providers, teachers, coaches, and
mentors on how to identify families
experiencing or at-risk for trauma, as well as
how to respond with understanding and
compassion. 

WIN AND OUR PARTNERS PROVIDED:

Virtual workshops focused on COVID-19 stress,
burnout prevention, and general trauma education

Trainings/consultations focused on trauma
education and support 

Mental health linkages provided to teachers,
after-school staff and students 

IDENTIFYING FAMILIES TO PREVENT TRAUMA

In February 2021, WIN received a planning grant from the State of California’s ACEs Aware initiative to develop a
Trauma-informed Network of Care. The goal of this grant was to mitigate the toxic stress response in children
exposed to Adverse Childhood Experiences (ACEs) by developing a robust and effective network of providers that
could respond to individuals who screen positive for ACEs at local community health centers. Since receiving the
grant, our Los Angeles Resilience Network has expanded to include additional community and clinical partners
throughout the Westside and South Los Angeles. 

OUR NETWORK PARTNERS:

By building out a robust Network of Care, and utilizing highly
effective strategies to bridge the gap between screening and
this Network, WIN hopes to strengthen relationships within
families and mitigate toxic stress by providing a suite of
services for varying levels of need, from psychoeducation and
group-based support to intensive Child-Parent Psychotherapy.

585 parent & students attended

386 teachers & afterschool providers attended

59 linkages provided

ACES AWARE INITIATIVE

*Our full network of community partners can be found on the back cover 



A HEALTHIER BOND
LORI & HALEY

Lori and her husband Albert have two kids, Mary age 14,
and Haley age 4. After Mary was born Lori got very ill
and was told she would not have children again. Haley
was her “miracle” child. Mary loves to swim and wants
to go to the Olympics, while Haley loves playing dolls,
painting, and doing other art projects. She is a natural
leader among her preschool classmates, assigning
roles to them when they playhouse. 

Before the pandemic, the family spent as much time
together as they could. They would go out to eat, go for
walks, take trips to the park, or just play games at
home. Haley was shy when she was young, just like her
older sister, so Lori was diligent about taking her to the
park to help her feel more comfortable socializing.
When the pandemic hit it impacted each of the children
in different ways. Mary’s swim classes were canceled so
she picked up acting, something she could learn over
Zoom. Haley also had to take all of her classes over
Zoom, which made it difficult for her to interact with
other kids. The family was limited in what they could do
together. They would go to the park, but they stayed
away from the playground because there were too
many people.

Lori learned about WIN several years back through an
Early Head Start program her daughter was
participating in. They came to a Halloween event, which
her girls loved, and they were hooked. They had been
coming to WIN events for three years when the
pandemic hit. 
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For Lori and her family, WIN’s Zoom events were a
lifesaver. For Lori, it’s the Zoom Coffee
Conversations that allow her to get together with
other parents to talk about the stresses she is
dealing with during COVID and the self-care
sessions which give her a moment to herself every
week. For Haley, it’s the art classes that she looks
forward to the most. Haley is so excited by the
classes she talks about them beforehand and
oftentimes continues the activity long after the
class has ended. Both girls love to see the
Reptacular Animals over Zoom or at outdoor,
distanced events.

What is most important to Lori is that the WIN
classes help keep her family strong. When the first
lockdown occurred during COVID, Lori and Albert
talked about how important it was for their family to
remain united and connected during this time. They
had witnessed relatives’ families fall apart and end
up in divorce. WIN’s events have allowed her family
to have fun, laugh, and relax together. Both before
and during the pandemic WIN’s events have helped
her learn better ways to parent and helped her
daughters, especially Haley grow and thrive!

"WHAT IS MOST

IMPORTANT TO

LORI IS THAT WIN

CLASSES HELP

KEEP HER FAMILY

STRONG."



E X P E N S E S

R E V E N U E  A N D  S U P P O R T  

FINANCIAL STATEMENT
2020- 21 FISCAL YEAR 

TOTAL REVENUE AND SUPPORT

DMH Innovation 2

Private Support

Earned Income

ACEs Aware

$4,734,760

$222,000

$783,146

$6,026,310

TOTAL EXPENSES

Program Services

Fundraising

General and Administrative

$5,290,142

$176,945

$445,856

$5,912,943

TOTAL REVENUE TOTAL EXPENSES

6M 5.9M
FAMILIES SERVED

15K

Revenue Expenses
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PPP Loan, Other

$26,643

$259,761

PPP Loan, Other
4.3%

Gov't Grants
78.6%

ACEs Aware
3.7%

Private Support
13%

Earned
Income
0.4% Fundraising

3%

General and
Administrative

7.5%

Program Services
89.5%
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WE ARE SO GRATEFUL FOR YOUR GENEROSITY, COMMITMENT, AND ONGOING SUPPORT!

SUPPORTIVE FRIENDS
YOU MAKE OUR WORK POSSIBLE

First Row - Ana Kehrberg, Tim Sweeney (Executive Director), Johanna Harris
Second Row - Zaheeda Rahemtulla, Jessica Lehman-Hirsch, Daniel Nowicki, Xiayou Zheng, Ana Friendly
Third Row - Stephanie Schaffer, Minlei Xu, Beverly Galashan, Natalie Levine

Not Pictured - Micheal Aaronson, Danielle Dailey, Meghan Frandle, Anthony Sykes

THANK YOU TO OUR BOARD MEMBERS

Names Shown Left To Right

Does this look familiar? Just like so many of you, WIN’s board met exclusively over Zoom this last year.

$100,000 and above
Atlas Family Foundation
Carl & Roberta Deutsch Foundation
Rose Hills Foundation
Sheldon and Cindy Stone
Tikun Olam Foundation
Unihealth Foundation

$1,000 - $9,999
Morris A. Hazan Family Foundation
Ms. Jessica & Mr. Peter Lehman Hirsch
Ms. Beverly & Mr. Kris Galashan
Ms. Nina & Mr. Yaniv Tepper
Mr. David & Ms. Marianna Fisher
Mr. Nav & Ms. Zaheeda Rahemtulla
The Dailey Family
Mr. Edwin & Ms. Ana Zeledon Friendly
Anonymous
The Zheng Family
FlowerTruckLA
The Office of Senator Sydney Kamlager
Mr. Philip and Ms. Yasmin Harvey
Ms. Beverly Kruskol
Ms. Johanna & Mr. Jeff Harris
The Kamali Family
Mr. Michael & Ms. Rebecca Aaronson
Mr. Patrick McCabe
Mr. Rusty Hill
Pacific Premier Bank
Modern HR
Charities Aid Foundation of America

$10,000 - $99,999
The ABAR Foundation
The Albert & Elaine Borchard Foundation
Crowell & Moring
California Community Foundation
Carrie Estelle Doheny Foundation
Don & Lorraine Freeberg Foundation
George Hoag Family Foundation
Karsh Family Foundation
LARRP
Nonprofit Finance Fund

mailto:tims@winla.org
mailto:johanna.harris@icloud.com
mailto:zaheedatejani@hotmail.com
mailto:jesslh777@gmail.com
mailto:stephanie.schaffer@gmail.com
mailto:natalielevine@hotmail.com


10

SNAPSHOT OF 2020-21
MOMENTS WITH WIN 



WIN
3701 Stocker Street, Suite 204

Los Angeles CA 90008
T: (213) 222-6975

Tax ID: 27-4018980

THANK YOU TO OUR COMMUNITY PARTNERS:

@WINFamiliesLA
winla.org


